
Core Business 1 
(Low)

2 3 4 5 
(High)

• Have all staff members (new ones, too) 
been part of discussions about your 
school’s purpose, values, beliefs? 

     

• Does everyone in your school 
demonstrate support for the shared 
values, beliefs, and purpose? 

     

• Do parents, students, and community 
agree about your core purpose? 

     

• Do your school’s student achievement 
results match your mission, purpose?  

     

• Is there alignment between what you 
say you believe and what you do as a 
faculty and staff? 

     

• Are the roles, rules and relationships of 
everyone in the school aligned with your 
beliefs, purpose, values? 

     

 


