At-a-Glance
Smart Step
Suggested Sample Timeline

OCTOBER 2000
Read/Discuss ACTAAP document
Review Benchmark Test Resultsy
Develop Student Academic Plan
View Doug Reeves Session 1: Why Standards?
Organize Learning Teams
Begin Journey Map
October 4-6 Arkansas Association of Elementary
Principals, Little Rock
Excelsior (October 5 — Presentation by Bena Kallick)
October 18 — Live Forum- Algebra/Geometry:
Learning for All 12:00 Noon to 2:00 p.m.

NOVEMBER 2000
View and Process Doug Reeves Session 2: \What
Makes a Sandards-Based Classroom Different?
(Use Classroom Checklist)
Learning Teams Meet/Discuss Classroom
Implementation

Journey Mapping

DECEMBER 2000
Learning Teams Meet/Discuss Checklist
Implementation
View and Process Doug Reeves Session 3:
Leadership Issues in Sandards Implementation

Journey Mapping

JANUARY 2001

Learning Teams Meet/Discuss Classroom

Implementation

View and Process Doug Reeves Session 5 — Practical
Performance Assessment - Middle School

Mid-point ACSIP Review

Review Standards-Based Classroom Checklist
Journey Mapping

January 10 — Live Forum — Effective Schoolsin
Action 12:00 Noon — 2:00 p.m.

January 25 — Quarterly Meeting at

Co-op (in afternoons will receive resource tapes and
training)

January 30 — Midyear End of Course Algebra Pilot
Exam

FEBRUARY 2001
Learning Teams Meet
Review Classroom Checklist
View and Process Video Journal Program 1 - Using
Authentic Assessments and Scoring Guides through
“Making Scoring Guides’
School Wide Scoring Guide Use/Discussions
Journey Mapping
February 14-Live Forum- Curriculum Mapping
12:00 Noon to 2:00 p.m.

MARCH 2001
Learning Teams Meet/School Wide Scoring
Guides/Classroom |mplementation
View and Process Video Journal — Using Authentic
Assessments and Scoring Guides beginning with
“ Limitations of Multiple Choice and Standardized
Test (30:59 - Green)
Review Standards-Based Classroom Checklist
Journey Mapping
March - Gates Grant Administrator Grand
Gathering (date to be announced)
March 14 — Live Forum
2001 Leadership 12:00 Noon — 2:00 p.m.

APRIL 2001
Learning Teams Meet/Scoring Guide
View and Process Video Journal
Program 2 -Wkiting As An Assessment Tool
Review Standards-Based Classroom Checklist
Journey Mapping
April 4 —Live Forum— Sandards and
Assessment 12:00 —2:00 p.m.
April 8-10 - AAMLE Pre-conference/Conference
April 23-27 — Intermediate Benchmark Exam

MAY 2001
Learning Teams Meet/Implementation Progress
Review Standards- Based Classroom Checklist
Journey Mapping
Reflection/Celebration
May 2 - End of Course Pilot Algebra Exam
May 10 - Quarterly Meeting at Co-op

(Share Journey Maps)

JUNE 2001

Local Planning

JULY 2001
July 10-11 - Growing Smarter Summer Conference
Little Rock Statehouse Convention Center




