
 
 

Arkansas Reading First District/School Action Plan 
 

 
 
GOAL:  To significantly increase the number of children reading on grade level in Grades K-3 by 2008-2009. 
 
 
Objective 1:  Employ and train a full-time, site-based literacy coach in each Arkansas Reading First school. 
 
Activities 
 

  
Timeline 

 
Personnel Responsible 

 
Participants Involved 

 
Outcome/Evaluation 

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
Objective 2:  For Arkansas Reading First schools, full staff participation in Arkansas Reading First professional development. 
 
Activities 
 

  
Timeline 

 
Personnel Responsible 

 
Participants Involved 

 
Outcome/Evaluation 
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Objective 3:   Monitoring of site-based grant activities through a local leadership team. 
 
Activities 
 

  
Timeline 

 
Personnel Responsible 

 
Participants Involved 

 
Outcome/Evaluation 

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
Objective 4:.  Participation in the state Arkansas Reading First project evaluation and, if requested, the national project evaluation. 
 
Activities 
 

  
Timeline 

 
Personnel Responsible 

 
Participants Involved 

 
Outcome/Evaluation 
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Objective 4:.  Provide Arkansas Reading First professional development district-wide. 
 
Activities 
 

  
Timeline 

 
Personnel Responsible 

 
Participants Involved 

 
Outcome/Evaluation 

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
Objective 5:  (Other) 
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